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Meeting Minutes

John Wesley Dobbs
Date: January 24, 2024
Time: 4:00pm – 6:00pm
Location: Via Zoom
https://atlantapublicschools-us.zoom.us/j/86844117045?pwd=bWxoZ0FQNktIVndtWXY2Mm4yVEtTdz09
 
Meeting ID: 868 4411 7045
Passcode: GoTeam

Youtube: Dobbs Elementary
@dobbselementaryschool8427


I. Call to order: 4:09pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tiffany Ragin
	Present

	Parent/Guardian
	Santana Hardy
	Absent

	Parent/Guardian
	Erica Hopkins
	Present

	Parent/Guardian
	Alexis Ofodile
	Absent

	Instructional Staff
	Briana Spence
	Present

	Instructional Staff
	Bernadine Conner
	Present

	Instructional Staff
	Sonja Yarbrough
	Present

	Community Member
	Jeremy Crane
	Present

	Community Member
	Jennifer James
	Present

	Swing Seat
	Cindy Adams
	Absent

	Student (High Schools)
	
	


Guests Present:
Quorum Established: Yes
III. Action Items
a. Approval of Agenda: Motion made by: Jeremy Crane; Seconded by: Bernadine Conner
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Jeremy Crane; Seconded by: Sonja Yarbrough
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
IV. Discussion Items 
a. Review Budget Development Process 
i. Review and Update (if necessary) meeting calendar 
b. Budget Allocation Presentation: Principal Ragin reviewed the meeting NORMS. She explained the role of the members of the Go Team. The budget process was discussed, which includes data review, strategic plan review, the parameters, and the budget choices. It also included an overview of steps and the Executive Summary. She displayed the proposed budget and the allocation of funds for the 2024-2025 school year. 
V. Information Items 
a. Principal’s Report Principal Ragin summarized the 2023-2024 Fall to Winter Map data for the South Atlanta Cluster. She also displayed and discussed the reading and math data for Dobbs in the grades of 2-5. Principal Ragin analyzed the Writescore data for grades 3-5 as well. She talked through CCRPI (College and Career Ready Performance Index) and all the gains Dobbs made to their CCRPI score. Gains were made in Content Mastery, Closing the Gap, and Summary Progress.
VI. Announcements Title I Family Engagement/Bingo Night – Jan. 24th @ 4:00pm-6:00pm
a. Principal’s Celebration for Students – Jan. 26th
b. Academic Family Engagement Night – Feb. 1st @ 4:00pm-6:00pm
c. Dobbs Food Pantry – Feb. 7th @ 3:00pm – 5:00pm
d. Science Fair – Feb. 13th 
e. Reading Buddies – Feb. 28th @ 11:00am – 12:00pm
f. Black History Program – Mar. 1st 
g. Town Hall Meeting – Mar. 1st

VII.  Adjournment
Motion made by: Erica Hopkins; Seconded by: Jeremy Crane
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Pass
ADJOURNED AT 4:58pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sonja Yarbrough
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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